
Implementation StabilizationRelease Planning

UX (validation)UX Design (refinement) UX Design (refinement)ConsensusUX DesignUX Planning UX Reasearch, Mapping, Modeling

Establish Goals

Milestone   4  
Sign off on 

implementation

Milestone   3  
Agree on design proposals 

for the release

Milestone   2  
Design Proposal 

sign-off

Milestone  1 
Set Goals

Anchor Point
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sprint 4sprint 3sprint 2sprint 1stabilizationsprint 7sprint 6sprint 5sprint 4sprint 3sprint 2

Next Release

2 weeks

Stabilization

7 - 9 sprints (14 - 18 weeks)

Implementation

3 
days

Release Planning

UX ensures built to spec

UX (validation)

UX issue resolution and 
polish 

UX Design (refinement)

Visual Design (icons, etc.)

UX revision, refinement, polish 

UX Design (refinement)

2 - 3 weeks

Sign-off (PM, 
UX, and Dev 
lead)

Revise

Review Design 
Proposals 

Consensus

~ 3 - 4 weeks

Sign-off (PM, UX, 
and Dev lead)

Revise & narrow 
focus

Design Proposals 

UX Design

~ 5 - 6 weeks

Consult SMEs, reprioritize goals as needed
Research and modeling to design proposals 

Beginning design

Mapping and Modeling

User Research

UX Reasearch, Mapping, Modeling

~ 2 weeks

Evaluation 
& Planning

UX Planning

Product Manager (roadmap, BRD/PRD, user research/feedback, etc.)
UX (user research/feedback, heuristic evaluation, data analysis, etc.)
Dev (feasibility, dependencies, etc.)

Establish Goals

Milestone   4  
Sign off on 

implementation

Milestone   3  
Agree on design proposals 

for the release

Milestone   2  
Design Proposal 

sign-off

Milestone  1 
Set Goals

sprint 4sprint 3sprint 2sprint 1stabilizationsprint 7sprint 6sprint 5sprint 4sprint 3sprint 2sprint 1stabilizationsprint 7sprint 6sprint 5sprint 4sprint 3sprint 2

GA releaseEA release
Code freeze Set goals for next release

Release planning

Design Proposal sign-off

Begin review sessions
Finalize Design Proposals

Create Design Proposals

Current Release

sprint 4sprint 3sprint 2sprint 1stabilizationsprint 7sprint 6sprint 5sprint 4sprint 3sprint 2sprint 1

Previous Release

GA releaseEA release
Code freeze Set goals for next release

Release planning

Design Proposal sign-off

Begin review sessions
Finalize Design Proposals

Create Design Proposals

GA releaseSet goals for next release Product Management

User Experience
Development Lead
Extended Team

Anchor Point
Point at which development 

and UX critically align—if 
sprints are added, UX 
research, mapping and 
modeling is extended
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Implementation StabilizationRelease Planning

UX (validation)UX Design (refinement) UX Design (refinement)ConsensusUX DesignUX Planning UX Reasearch, Mapping, Modeling

Establish Goals

Milestone   4  
Sign off on 

implementation

Milestone   3  
Agree on design proposals 

for the release

Milestone   2  
Design Proposal 

sign-off

Milestone  1 
Set Goals

Anchor Point

Clear goals, full collaboration and quality output directly impact how team members feel about work

8. Improved Morale

The domino effect of providing clear UX design early in the process, results in solutions that we feel good about and effectively address consumer needs 

7. High Quality Solutions

Since design is front-loaded for 

the release, design roadblocks 

(both UX and development) are 

significantly reduced and leaves 

more time for developing quality 

solutions

6. Reduce UX Roadblocks 

& Less Churn

Established Design Proposals 

allow even periphery team 

members to consider cross-

feature and cross-team 

implications

5. Dependency Awareness 

& Effective Planning

Early Design 

Proposals allow for 

accurate scoping

4. Accurate Scoping

Review of Design Proposals by 

scrum team members allows for 

well thought out (and rework of) 

design details and strong 
consensus

3. Strong Team Collaboration

Design Proposals for each 

major feature are well 

thought out and represent 

source of truth 

2. High Quality Designs

Goals are set
 early (BRD/PRD 

document), and agreed on by 3 

owners—PM, UX & Dev lead—

ensuring a balanced perspectiv
e 

and time to develop ideas

1. Clear Goals & 3 Drivers

< BENEFITS >
1. Clear goals & 3 drivers
2. High quality designs
3. Strong team collaboration
4. Accurate scoping
5. Early dependency awareness and effective planning
6. Reduced UX roadblocks and less churn
7. High quality solutions
8. Improved morale 

UX-AGILE MODEL - BENEFITS
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